Needs Assessment Targeted Learners:

Who are your targeted learners?

What are your learners existing proficiencies, current performance, attitudes, previous and planned training, learning needs, and familiarity and preferences in learning methods?

What are the enabling and reinforcing factors and barriers in your learning environment?

What are some methods to get the information you need about you learners and do you have the resources to use them? (informal discussion, formal interviews, focus group discussions, questionnaires, direct observation, tests, audits, strategic planning sessions)?

Whom could you use to pilot your needs assessment?
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